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2021 and the first half of 2022 have not only been 
a time of economic recovery, but also a period of 
continuous pursuit of sustainability in the apparel 
business. Many related policies and regulations are 
being formed worldwide. The rising awareness 
of the social and environmental impact of the 
garment industry is demanding reform throughout 
the supply chain and end-to-end transparency at 
an unprecedented scale.

Operating production sites in 15 countries requires 
understanding of local sustainability policies 
and available sustainable resources. Trimco’s 
international ESG Operations Team, with members 
in each operating country, was formed with the 
task to research ESG ideas, educate and execute 
ESG initiatives, and record our scores. 2022 will 
be our first year to work with a centralized data-
driven platform to collect, manage, visualize and 
report our sustainability data. 

We are running many internal operations 
projects with the aim to reduce our impact on 
the environment. For example, we established 
a global Recycling & Waste Management Policy 
for wastewater, solid waste and chemical waste. 
Another significant commitment to sustainability 
is our global renewable energy strategy to install 
solar panels. We completed the first installation at 
our China factory in 2021 and will start in Vietnam 
and Turkey in 2022. Other sites will follow in 2023 
and beyond.

Trimco has long been adopting various streams of 
ESG standards for our products and operations. 
In April 2022, we are happy to have successfully 
used the HIGG Index to complete a social and 
environmental self-assessment for all our in-house 
production entities.

We are continuously setting higher goals 
to increase the usage of more sustainable 
raw materials in our product offerings. Our 
Sustainability Sourcing Team in both Europe 
and Asia has been instrumental in providing 
new and practical sustainable alternatives to the 
business. In addition to physical products, our 
Care & Content and Sustainability Team is keeping 
our business, as well as our clients, on their toes 
regarding requirements to make compliance and 
sustainability claims on product labelling. Trimco 
is at the forefront of understanding these new 
and fast-changing policies and what changes 
garments manufacturers and brand owners, along 
with the entire supply chain, need to make in order 
to be truthful and transparent.

PRODUCT DNA® will continue to be the IT 
platform Trimco uses to enable our clients to track 
and trace their supply chain, down to individual 

garment’s raw materials used, its manufacturer, 
and provide real-time presentation of this value-
chain to consumers via QR codes. Most important 
of all, we hope PRODUCT DNA® will empower 
the apparel industry to leverage existing data for 
analysis that drives more sustainable sourcing 
decisions and the achievement of ESG goals. 

This ESG report is our first attempt at reporting 
according to Global Reporting Initiatives (GRI) 
standards. We are adopting in advance the new 
2021 GRI Standards which will be effective in 2023 
so some of the data required is still in the process 
of being collected or under preparation.

We are all on this sustainability journey together 
and to many of us, we are only at the starting 
point. It is encouraging to see the progress and 
possibilities. There is so much more we could do 
together as a company, as part of a supply chain, 
as an industry and as individuals on this lovely 
planet we are sharing. Trimco is excited to be 
part of this sustainability movement and be an 
innovator driving a positive impact throughout 
our global supply chain.

Together, We Act.

MESSAGE FROM OUR CEO

Amy Wan
Chief Executive Officer, Trimco Group 



Our sustainability journey officially began in 2021 with the establishment of our four pillars of 
sustainability, which encompasses the topics of a sustainable supply chain, brand solutions, 
production and conducting responsible business.

In the same year, we conducted our materiality assessment to better understand our environmental, 
social and governance (ESG) issues and what our stakeholders expect from us. Our materiality is 
mapped from medium, critical, and highly critical issues. After we have mapped our priorities, we can 
focus on which issues are the most critical.

USED GRI STANDARD FOR ESG REPORT
2021 is our first year to report in accordance with the GRI -2021 Standards for the period 1 Jan to 31 
Dec 2021. These 2021 results form our baseline from which we aim to improve on all ESG materiality 
topics.  

COMPLETED 100% HIGG FEM SELF-ASSESSMENT
All Trimco in-house production facilities have completed HIGG FEM self-assessment. All sites are 
ready for the Level 1 EMS in 2021 with 3rd party audit expected in 2022 and onwards.

SOURCED WITH LESS IMPACT ON THE ENVIRONMENT 
We selected the three core product types we supply to focus on reducing environmental impact: 
Hangtag, woven label, and care label.

Below is the baseline we achieved in 2021:  
• 59% of woven label-related revenue is from products made with recycled polyester
• 82% of care label-related revenue is from products made with 100% recycled polyester
• 58% of paper product revenue is from products made with FSC-certified materials

INCREASED THE PROPORTION OF MORE SUSTAINABLE COLLECTION ITEMS
83% of our items in the May 2021 collection were made from either recycled, organic materials, 
biodegradable or FSC-certified materials. We will continue to source innovatively to increase this 
percentage.

TRIMCO PUBLISHED ITS AMBITIOUS ESG PLAN IN 2021
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IMPLEMENTED PRODUCT DNA® INTERNALLY ON OUR OWN SUPPLY CHAIN
Trimco released its proprietary IT application, PRODUCT DNA® in 2020, which enables traceability and 
visibility of the global supply chain. In 2021 Trimco launched PRODUCT DNA® Track & Trace module 
on all our own facilities and has finalized the mapping of our supplier base that accounts for 60% of 
our products by revenue. 

INTRODUCED PRODUCT DNA® TO 74% OF TRIMCO’S CUSTOMERS
In 2021, 74% of Trimco’s customers, measured on turnover, have been introduced to our proprietary 
platform PRODUCT DNA®. We have completed a series of pilot projects of PRODUCT DNA® giving our 
brand owners traceability and visibility of their global sourcing supply chain.

ESTABLISHED A WASTE MANAGEMENT STRATEGY 
We have established an industrial waste management strategy across Trimco production facilities for 
wastewater, solid waste and chemical waste. To enact this strategy, we have developed a Recycling & 
Waste Management Policy that will apply to all Trimco production sites.

KICK STARTED A GLOBAL RENEWABLE ENERGY INSTALLATION PLAN
China was Trimco’s first site to complete large-scale solar panel installation. Our Vietnam factory is 
targeted to finish the installation in 2022. Our new Turkey factory is under quotation with other Trimco 
sites undergoing feasibility studies.

CONTINUED TO HAVE WORK-RELATED INJURY INCIDENTS UNDER 0.05%
We have established a comprehensive Safety Policy, provided safety training courses to all relevant 
employees, and a Human Rights Policy covering fair and safe work. Our work-related incident rate 
continues to be below 0.05%.

ESTABLISHED A PERSONAL DEVELOPMENT AND TRAINING POLICY TO SHARE SUSTAINABILITY 
KNOWLEDGE
We drew from third-party expertise to research and share knowledge of sustainability with employees 
across locations and functions. We have also established a Personal Development and Training Policy 
applying to all Trimco employees. 

KEPT A HIGH FOCUS ON OUR “ANTI-BRIBERY AND CORRUPTION POLICY”
At Trimco we tolerate no form of bribery or corruption, which is covered in the Trimco Anti-Bribery 
and Corruption Policy. For prevention, this policy is regularly communicated to our staff and suppliers.

CONTINUOUSLY UPDATED OUR RESTRICTED SUBSTANCE LIST
Our internal Restricted Substances List (RSL) is updated regularly by our chemical and compliance 
specialists in order to be compliant with the latest legal requirements and the industry best practices.
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